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Z00M Webinar Housekeeping

* Please submit your questions via the Q&A option.

* Due to the large audience for today’s webinar, everyone
has been placed on mute.

* If you have any technical issues, please contact Jane
Donahue (jdonahue@aboutscp.com) or send her a
message via the Zoom chat feature.

Welcome

Feel free to ask the host and
panelists questions

Type your question here...
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Website: hahusersgroup.org
LinkedIn: @Hospital at Home Users Group
TA Center: hahusersgroup.org/technical-assistance-center




The HaH Users Group Webinar Series

Nurses at the Forefront: Essential Clinicians in Hospital at Home Programs

Hospital at Home, Medicaid, and Equity: Lessons from Three States

Can We Deliver Skilled Nursing Facility Care at Home? Should We?

Go Home and Go Big: Scaling Strategies for Hospital at Home Programs

Family First: Prioritizing Caregivers in Hospital at Home

Age-Friendly Beyond the Hospital: Innovation in Hospital at Home

The State of State Policy: Opportunities and Challenges for Hospital at Home

When Digital Goes Down: Ensuring Care Continuity in a Catastrophic Tech Crash

CMS on Hospital at Home: The AHCAH Waiver Study and the Future of the Field

Just in Case: What to Do If Congress Doesn’t Extend the AHCAH Waiver in 2024
Putting the Puzzle Pieces Together: Best Practices in Hospital at Home Logistics
Essentials of Hospital at Home Pharmacy

At Home, In Motion: Innovations in Hospital at Home Physical and Occupational Therapy
Engage, Educate, Empower: Strategies to Teach and Train Hospital at Home Providers

Adapting Hospital at Home to Alternate Settings

See the full list of webinars on the Events page at HaHUsersGroup.org | Hospital ar Home
| " USERS GROUP




Hospital at Home Users Group 2025 Annual Meeting

\\\\\>\\\\ Leveling Up * Registration is NOW OPEN for the Hospital at Home Users
% Investing in Hospital at Home Group Virtual Annual Meeting, scheduled for October 16.
/ dnidinz flnure of Hlzaltficars « Community gathering for HaH clinicians and leaders to

celebrate, learn, forge connections, and build the future of
October 16 | Virtual the field.

2025 Hospital at Home Users Group
Annual Meeting

Visit our website to register
and learn more.
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HaH Quality Minimum Data Set (MDS)

 The MDS is a de-identified, patient-level dataset that seeks to capture
information on all patients enrolled in Hospital at Home (HaH) programs
nationwide, dating back to November 2020.

* 46 individual hospitals are actively collaborating on the MDS initiative.

* Participating health systems names will not be shared and participation
is free.

MDS Interest Form
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Today’s Webinar

Hospital at Home Policy
Ahead: The Waiver, 1ts

Extension and Beyond
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Today’s Speakers

Danielle Adams Ashby Wolfe,

MSN, BSN, RN MD, MPP, MPH
Nurse, Regional Chief Medical Officer,
Centers for Medicare and Medicaid Services Centers for Medicare and Medicaid Services
Learn more at: HaHUsersGroup.org | Hospital ar Flome
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Panelist Disclosures
* Danielle Adams, MS, BSN, RN

* None

* Ashby Wolfe, MD, MPP, MPH

* None
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Meredith Yinger,
MPH

Senior Policy Director,
Healthsperien, LLC

Learn more at: HaHUsersGroup.org | Hospital ar Flome
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Panelist Disclosure

* Meredith Yinger, MPH

* None

| Hospital ar Flome

| USERS GROUP



/ healthsperien

Inspired Health Solutions

H@H Federa
Update

HAH USERS GROUP WEBINAR
SEPTEMBER 11, 2025




Federal Update
= Trump Administration
= 119th Congress

AHCAH Waiver Update

Congressional Education




Federal Update



Trump Administration and the
- Make America Healthy Again Agenda

v

CHRONIC DISEASE DRUG PRICING COMPETITION AND TECHNOLOGY FRAUD, WASTE, AND
PREVENTION AND TRANSPARENCY ENABLEMENT ABUSE
MANAGEMENT




Technology

and

Innovation
Overlapping
Priorities H@H Users

. E;npt)‘owteritng G rou p an d Effectio\;e Use

Ample opportunlty to gplzrr;?zeo Healthcare
educate the Their Health the MAHA Resources
administration on how
the Acute Hospital Care Agendq
At Home program
supports their goals i

Competition

and Patient

Choice




B 119" Congress

o 14 Mar. 2025 o 10 Jul. 2025 o Oct.—-Dec. 2025?

Bicameral reintroduction of
legislation that would extend the
AHCAH program for 5 years

Congress passes Continuing
Resolution funding the
government until Sept 30, 2025

Possible end of year health care
package

Opportunity to educate on longer
extension of the AHCAH waiver

President Trump signs the One Big
Beautiful Bill Act

waiver expire
O 4 Jul. 2025 O 30 Sep. 2025 ) A (

Government funding and AHCAH



Acute Hospital Care At

Home Waiver Update




AHCAH Waiver Expiration &
I Extension

= The AHCAH Waiver is set to expire
on September 30, 2025, coinciding
with the federal funding deadline.

= We expect Congress to extend the

AHCAH waiver when it passes a

federal funding bill or Continuing

Resolution (stopgap funding).

= A Continuing Resolution looks
increasingly likely, with an
accompanying short-term AHCAH
waiver extension

= However, a government shutdown
Is possible



B Legislative Movement

APPROPRIATIONS BILL CONTINUING RESOLUTION
= Senate Appropriations Committee _
marked ug a government funding bill on = The White House has formally requested
July 31,2025 Congress enact stopgap funding
th h 31,2026
= On September 9, the House rough Jan 31,
Appropriations Committee held a = Appropriations committee leaders have

markup on the Fiscal Year 2026 Labor,
Health and Human Services, Education,
and Related Agencies Bill.

= The bill will now move to the House floor = Could see a compromise of stopgap
for a vote. funding through Dec 31, 2025

discussed a shorter Continuing
Resolution ending in November

= This bill will face challenges achieving
60 votes in the Senate, making a short-
term funding extension likely.



= The AHCAH waiver could
lapse come Oct 1, 2025.

= CMS historically sends a
notice to participating
hospitals with guidance.

= Participants should have a

plan in place to pause
AHCAH operations.




Congressional

Education




J Educate Legislators

Why HaH Works: Evidence from U.S. Implementation

Hospital ar ifome
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HaH Reduces Spending without Sacrificing Quality:

With the impending waiver
expiration, now is the time to
educate your members of
Congress about the importance of
extending the ACHAH waiver.

Use the new one pager covering
details of the AHCAH waiver,
legislative history, and benefits of
the Acute Hospital Care At Home
program.

Find it on the HaH Users Group
website under Technical Assistance
Center > Policy Education

($) Lower Costs Through Reduced Utilization: HaH programs significantly reduce the use of costly

~ services like lab tests, imaging, and specialty consults Ieadlng to significantly lower costs during the

acute hospitalization and the 30-days post discharge.™

($) Shorter Lengths of Stay and Reduced Post-Acute Care Use: Patients in HaH programs experience

~ shorter care episodes, lower rates of discharge to a skilled nursing facility, and lower rates of

emergency department visits.®

(¢) Relieves Hospital Capacity Pressures: By avoiding the need for brick-and-mortar expansion,

~ Advocate Health has freed up 33,000 hospital bed days by caring for over 9,400 patients at home since

2020.7

@@@ HaH Expands Access in Rural
(® and Underserved
. Communities:

Delivers High-Quality Care for Complex Patients:
HaH patients with disabilities and those dually eligible
for Medicare and Medicaid experience outcomes
comparable to traditional hospital patients across key
metrics—including mortality, readmissions, and skilled
nursing facility use.®

Improves Access for Low-Income Populations: HaH
benefits economically disadvantaged patients by
allowing clinicians to assess home environments,
address unmet needs, and build strong patient-
provider relationships.’

Works in Rural and Underserved Areas: HaH has
been successfully deployed in rural communities,
reducing strain on hospital infrastructure and enabling
patients to receive safe, high-quality acute care at
home."

? HaH Improves Patient
Experience Through
qu Personalized Care:

Enhances Patient Experience: Patients

receiving acute care at home report
higher satisfaction and stronger
relationships with their care teams that
support conditions conducive to
recovery.'!

Improves Clinical Outcomes: Hospital at

Home has been associated with a 74%
reduction in delirium risk and lower rates
of certain clinical complications.'

Reduces Caregiver Stress Without
Shifting Clinical Burden: Studies show

lower levels of caregiver stress and
confirm that HaH does not transfer clinical
responsibilities from medical
professionals to families.”



Thank you

QUESTIONS?







Hospital at Home Users Group 2025 Annual Meeting

\\\Q\\\\\\ Levellng Up * Registration is NOW OPEN for the Hospital at Home

Investing in Hospital at Home Users Group Virtual Annual Meeting, scheduled for

““H“""" and the Future of Healthcare October 16.
October 16 | Virtual « Community gathering for HaH clinicians and leaders
\\\\\\\\\\ to celebrate, learn, forge connections, and build the
future of the field.

Annual Meeting

w 2025 Hospital at Home Users Group

Visit our website to register

H ‘ B and learn more.
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HaH Quality Minimum Data Set (MDS)

 The MDS is a de-identified, patient-level dataset that seeks to capture
information on all patients enrolled in Hospital at Home (HaH) programs
nationwide, dating back to November 2020.

* 46 individual hospitals are actively collaborating on the MDS initiative.

* Participating health systems names will not be shared and participation
is free.

MDS Interest Form
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The HaH Users Group Webinar Series

Nurses at the Forefront: Essential Clinicians in Hospital at Home Programs

Hospital at Home, Medicaid, and Equity: Lessons from Three States

Can We Deliver Skilled Nursing Facility Care at Home? Should We?

Go Home and Go Big: Scaling Strategies for Hospital at Home Programs

Family First: Prioritizing Caregivers in Hospital at Home

Age-Friendly Beyond the Hospital: Innovation in Hospital at Home

The State of State Policy: Opportunities and Challenges for Hospital at Home

When Digital Goes Down: Ensuring Care Continuity in a Catastrophic Tech Crash

CMS on Hospital at Home: The AHCAH Waiver Study and the Future of the Field

Just in Case: What to Do If Congress Doesn’t Extend the AHCAH Waiver in 2024
Putting the Puzzle Pieces Together: Best Practices in Hospital at Home Logistics
Essentials in Hospital at Home Pharmacy

At Home, In Motion: Innovations in Hospital at Home Physical and Occupational Therapy
Engage, Educate, Empower: Strategies to Teach and Train Hospital at Home Providers

Adapting Hospital at Home to Alternate Settings

See the full list of webinars on the Events page at HaHUsersGroup.org | Hospital ar Home
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For More Information

* Hospital at Home Users Group
https://hahusersgroup.org/

* Hospital at Home Users Group Technical Assistance Center
https.//www.hahusersgroup.org/technical-assistance-center/

o Featured Resource — An Introduction to Age-friendly Care in Hospital at Home
https.//www.hahusersgroup.org/technical-assistance-center/program-
operations/#clinical-operations
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THANK YOU

The

John A.Hartford mHCM

Foundation AMERICAN ACADEMY OF
HOME CARE MEDICINE
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