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We appreciate the generous support of



ZOOM Webinar Housekeeping

• Please submit your questions via the Q&A 
option.

• Due to the large audience for today’s webinar, 
everyone has been placed on mute.

• If you have any technical issues, please contact 
Jane Donahue (jdonahue@aboutscp.com) or 
send her a message via the Zoom chat feature.



Website : hahusersgroup.org
LinkedIn : @Hospital at Home Users Group
TA Center : hahusersgroup.org/technical -

assistance -center



The HaH Users Group Webinar Series
Can We Deliver Skilled Nursing Facility Care at Home? Should We?

Go Home and Go Big: Scaling Strategies for Hospital at Home Programs

Family First: Prioritizing Caregivers in Hospital at Home

Age -Friendly Beyond the Hospital: Innovation in Hospital at Home

The State of State Policy: Opportunities and Challenges for Hospital at Home

When Digital Goes Down: Ensuring Care Continuity in a Catastrophic Tech Crash

CMS on Hospital at Home: The AHCAH Waiver Study and the Future of the Field

Just in Case: What to Do If Congress Doesn’t Extend the AHCAH Waiver in 2024

Putting the Puzzle Pieces Together: Best Practices in Hospital at Home Logistics

Essentials of Hospital at Home Pharmacy

At Home, In Motion: Innovations in Hospital at Home Physical and Occupational Therapy

Engage, Educate, Empower: Strategies to Teach and Train Hospital at Home Providers 

Adapting Hospital at Home to Alternate Settings

Hospital at Home Policy Ahead: The Waiver, its Extension and Beyond

Another Way: Opportunities and Challenges of Ambulatory Models of Hospital at Home

See the full list of webinars on the Events  page at HaHUsersGroup.org



The National HaH Quality Registry

• The National HaH  Quality Registry ( NHaHQR ) is a de -identified, 
patient-level dataset that seeks to capture information on all patients 
enrolled in HaH  programs nationwide.

• 49 individual hospitals representing 39k+ patients are currently 
participating.

• It’s free  to participate and health systems names will not be shared.

• Participants will get annual benchmarking reports  to assess program 
performance, identify areas for improvement, and demonstrate value.

• Help us collect critical data to move HaH  policy and regulatory 
conversations forward –  join today!

NHaHQR  Interest Form
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Hospital at Home Nursing: 
A view from the field

Today’s Webinar



Learn more at: HaHUsersGroup.org

Today’s Speakers

Jenna Blind, 
DNP, RN, CPHQ,  NEA -

BC
Regional Director of Education, 

Professional Development, 
& Quality Improvement

NYU Langone Home Hospital

Vance Purcell, 
MBA, BSN, RN,  PHN

Clinical Nursing Director, 
Advanced Care at Home

Kaiser Permanente

Karin Falkenberg, DNP, 
RN

Associate Chief, 

Patient Care Services
Mass General Brigham 

Healthcare at Home



Panelist Disclosures
• Jenna Blind, DNP, RN, CPHQ, NEA -BC

• None

• Vance Purcell, MBA, BSN, RN, PHN

• None

• Karin Falkenberg , DNP , RN

• None



NYU Langone

Home Hospital



The NYU Langone Home Hospital program provides acute, inpatient care to eligible 

patients in the comfort of their own home. This is a CMS Waiver-Based program.

ADMISSION ELIGIBILITY

• ≥21 years of age

• Present with qualifying program conditions in 

the ED or already be admitted on an inpatient unit

• Meet disease-specific acuity requirements 

• Meet inpatient clinical eligibility criteria via 

Milliman Care Guidelines (MCG)

• Meet non-clinical eligibility criteria

• Live within a 15-mile radius of the hospital 

• Meet payor criteria

METRICS-TO-DATE

• Program opening: September 2023

• Admissions: ~1300

• Total Patient Care Days: ~6,800

• Average Daily Census*: 5.8

• Unexpected Mortality: 0%

• Median LOS*: 3.58 days

   

                    *CY-2025 to date



Home Hospital Staffing Model

Home Hospital

Patient

Home Hospitalist

Field Nurse (RN)

Nurse Navigator (RN)

On-Call Nurse (RN)

Command Center Nurse (RN) 

Logistics

Coordinator

Consulting Physician

Direct Care Leadership Team

Medical Director & Nurse Manager

Mobile Radiology

Oxygen Vendor

Laboratory

Inpatient Pharmacy

Remote Patient Monitoring

Supplies / DME

Care Management 

Social Work
Dietary

Physical Therapy

Speech Therapy
Occupational Therapy
Respiratory Therapy

EAS (Transport)

Ancillary Services



Kaiser Permanente

Northern California Advanced Care at Home

Vance Purcell, MBA, BSN, RN, PHN

NCAL Clinical Nursing Director, ACAH

KP Advanced Care at Home



3.51 days
Average LOS Q3 2025 

30.58
October 2025 ADC Average

2025 average ADC Q3: 28.64
2025 average ADC Q2: 23.93
2025 average ADC Q1: 23.00

2.31x
YOY Growth

7,848
Bed Days Saved in 2025

139 146 156
178 162 165

186
224 226

259 254 256
286 290

Oct Nov Dec Jan Feb Mar April May June July Aug Sept Oct Nov

2024 & 2025 Advanced Care at Home Admissions

2025

2024

2024 2025

Care Experience data compared to NCAL Hospitals HCAHP performance from 10/22-9/23.
Readmission rate benchmark based on NCAL hospital benchmark.
Falls KPNC Home Health data from  6/2024-5/2025.

Over 4,500 members admitted to Advanced 

Care at Home in Northern California.

The Advanced Care at Home service provides high-quality, 

personalized care through a seamless combination of virtual 

and in-home care. Our committed nursing staff, physician 

assistants, ancillary providers, and TPMG physicians work 

together to deliver this care directly to patients in their homes.

Exceptional Care Experience at Home

Patients rate Advanced Care at 

Home 10 points higher than 

hospital-based services.

80% of patients would 

recommend Advanced Care 

at Home.

High Quality Care at Home 

0% C. Diff & CLABSI Infection Rate

Rate of Falls significantly lower than 

traditional home care.

12.5%

19.6% 
ED/OP avg. enrollment

Q3 2025 

30-day Readmission Rate (O/E) 
is .12 pts lower than NCAL 
Hospital benchmark.

0.79
0.89Advanced Care at Home: 1.24% 

Advanced Care at Home: 0.41% 

Home Health 8.95%

Home Health 3.43%



KPNC Nursing Structure
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KP NCAL Asst. Nurse 

Managers

Virtual Hub Patient Intake Nurses

Virtual Hub 

Supervisors

Virtual Hub Bedside Nurses

Virtual Hub Flex Nurses (Break, Mid-shift)

Virtual Hub Nursing 

Director

KP NCAL Nurse 

Managers

KP NCAL Quality 

Director

Home Health Agency 

Nursing Director

Home Health Agency 

Nursing Supervisor

Primary In Home 

Clinicians

KP NCAL Utilization 

Review Coordinators

KP NCAL Nursing Director

*The KP Northern California ACAH program does not use MIH professionals due to state regulations. 
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Karin Falkenberg, DNP, RN
Associate Chief, Patient Care Services

Mass General Brigham 
Home Hospital

December 2025
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Mass General Brigham Home Hospital - Overview

Updated through 8/1/25 

8,000+
Home Hospital 

Admissions since 
Jan. 2022

38,000+
Acute Care facility-

based bed days saved 
since Jan. 2022

Unified MGB
Home Hospital service

Neighborhoods served 
across Greater Boston

World-class patient 

satisfaction Net 

Promoter Score (NPS)

MGB Hospitals with 
Home Hospital services

MGH, BWH, BWFH, NWH
And SLM

1

70
Current Home Hospital 

bed capacity

5 72

86
4

Days on average spent 
in Home Hospital
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Advanced Practice Practitioner

Paramedic

Charge Nurse 

& RN Supervisor

Virtual 
Nurse

Case 
Manager

Field Nurse 

The clinical nursing model enables 24/7, wrap around care 
throughout the Home Hospital patient journey

Nurse Navigator Physical Therapist

Occupational  Therapist

Specialty consultant

Pharmacist

Admitting Team Nursing Model Additional Care Team Members++

+

Admitting Provider

Operations Coordinator 

++

Nurse Director

Clinical 
Manager

Medical 
Assistant

Nurse 

Educator

Physician





Discussion



The HaH Users Group Webinar Series
Can We Deliver Skilled Nursing Facility Care at Home? Should We?

Go Home and Go Big: Scaling Strategies for Hospital at Home Programs

Family First: Prioritizing Caregivers in Hospital at Home

Age -Friendly Beyond the Hospital: Innovation in Hospital at Home

The State of State Policy: Opportunities and Challenges for Hospital at Home

When Digital Goes Down: Ensuring Care Continuity in a Catastrophic Tech Crash

CMS on Hospital at Home: The AHCAH Waiver Study and the Future of the Field

Just in Case: What to Do If Congress Doesn’t Extend the AHCAH Waiver in 2024

Putting the Puzzle Pieces Together: Best Practices in Hospital at Home Logistics

Essentials of Hospital at Home Pharmacy

At Home, In Motion: Innovations in Hospital at Home Physical and Occupational Therapy

Engage, Educate, Empower: Strategies to Teach and Train Hospital at Home Providers 

Adapting Hospital at Home to Alternate Settings

Hospital at Home Policy Ahead: The Waiver, its Extension and Beyond

Another Way: Opportunities and Challenges of Ambulatory Models of Hospital at Home

See the full list of webinars on the Events  page at HaHUsersGroup.org



The National HaH Quality Registry

• The National HaH  Quality Registry ( NHaHQR ) is a de -identified, 
patient-level dataset that seeks to capture information on all patients 
enrolled in HaH  programs nationwide.

• 49 individual hospitals representing 39k+ patients are currently 
participating.

• It’s free  to participate and health systems names will not be shared.

• Participants will get annual benchmarking reports  to assess program 
performance, identify areas for improvement, and demonstrate value.

• Help us collect critical data to move HaH  policy and regulatory 
conversations forward –  join today!

NHaHQR  Interest Form



Learn more at: HaHUsersGroup.org

Check Out Our TA Center

Webinars Tools
Information/

Research

A comprehensive library of helpful resources on a range of essential HaH  topics, updated regularly.

https://www.hahusersgroup.org /technical -assistance -center/



THANK YOU


	Default Section
	Slide 1: Hospital at Home Nursing: A view from the field  
	Slide 2
	Slide 3: ZOOM Webinar Housekeeping
	Slide 4
	Slide 5: The HaH Users Group Webinar Series
	Slide 6: The National HaH Quality Registry
	Slide 7
	Slide 8
	Slide 9
	Slide 10: Panelist Disclosures
	Slide 11
	Slide 12
	Slide 13
	Slide 14: Kaiser Permanente Northern California Advanced Care at Home     Vance Purcell, MBA, BSN, RN, PHN NCAL Clinical Nursing Director, ACAH 
	Slide 15
	Slide 16: KPNC Nursing Structure
	Slide 17
	Slide 18: Mass General Brigham Home Hospital - Overview
	Slide 19: The clinical nursing model enables 24/7, wrap around care throughout the Home Hospital patient journey
	Slide 20
	Slide 21: Discussion
	Slide 22: The HaH Users Group Webinar Series
	Slide 23: The National HaH Quality Registry
	Slide 24: Check Out Our TA Center
	Slide 25


